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Financial Policy

Purpose

The primary purpose of a Financial Policy is to create guidelines to provide an oversight, enhance
accountability and transparency of all financial matters of the DASC. In keeping with the spirit of our
12 Traditions and 12 Concepts and the Guide to Local Service.

Eleventh Concept — NA funds are to be used to further our primary purpose, and must be managed
responsibly. The Eleventh Concept establishes the sole absolute priority for the use of NA funds: to
carry the message. The importance of that priority calls for total fiscal accountability.

General
DASCNA will adhere to local, state, and federal laws and guidelines that govern nonprofit 5013c

organizations.

The single point of accountability will fall on the Area Treasurer with the support of the Assistant

Treasurer and Administrative Committee.

The Area Treasurer’s report will be submitted at each ASC meeting. Open examination of the

Treasurer’s Report and bank balances can be done by groups at this time.

The Area Chair or designated member of Area Admin committee will verify bank balances reported

in the Treasurer’s report at the area service meeting each month and verbally verify balance to
GSRs. This should be done by some real time banking tool, such as online banking or banking app.

ASC Financial Responsibility
The DASCNA will be responsible for assuming the costs of printing meeting schedules, maintaining a
centralized location for storage of subcommittee supplies.

Fiscal Year and Month

DASCNA Fhe-BASE-shall keep its accounts on the basis of a fiscal year beginning on Jaasasy-June 1st
and ending on BeeemberMay 31st. Similarly, each fiscal month shall begin on the first day of the
month and end on the last day of the month.?¢ First quarter ending August 31, second November
30, third February 28/29 and fourth May 31.

Budgets

Each ASC standing subcommittee and each Area trusted servant shall prepare an annual budget
stating in detail all proposed expenditures and all proposed income arising from or related to the
function of the committee aad-or trusted servant. Proposed expenditures should be divided into
two sections, the first stating those expenditures required by ASC policy and the second any
additional expenditures proposed at the discretion of the committee or trusted servant. Each
budget should also include the previous year’s approved budget amounts. Budgets shall also include
a listing of the previous year’s actual expenditures for comparison. These budgets should be
submitted to the ASC at the November meeting.
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Proposed Operating Fund/Budget

Each year an Area budget will be submitted to the groups for approval prior to Jan. 1st. The budget
can be estimated using previous years reports and consideration for inflation. Budgets may have to

be adjusted during the fiscal year to reflect the area’s expenses or outstanding debts. Large

expenses (ie insurance) that are made as a one time payment a year may need to be divided and

considered in the monthly budget in addition to the Operating Fund as to allow the area to save to

meet these large onetime expenses.

The Area Treasurer will will establish a minimum Operating Fund in the checking account of (35%)

the annual budget. This amount should be rounded up to the nearest $100 and announced to the

groups. Any time the ASC budget is adjusted the Operating Fund will need to be adjusted
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