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Date: September 12, 2021

Brunch  12:30 PM to 1:00PM
Open Meeting 1:05 PM Meeting opened with the following:
Tina H presented overview of what a GSR is, and the responsibilities of a GSR. Reports the GSR is the most important position as they are the “voice” of Area.
Carl H gave an overview of area homegroups and numbers of average attendance. Over 120 people per day attend NA home groups. He then asked Lisa to share her experience of being a home group member. She shared feeling safe in a group of addicts in recovery, reaching out to newcomers, and starting a Facebook page to inform home group members about what is going on in NA.
Carl then went around the room asking different people to share what motivated them to join and attend their home groups. The following were responses: feeling a part of by being offered service positions. Taking service positions provided a sense of responsibility and importance. Responsibility by handing out key tags, people showing kindness, being involved, commitment, accountability, being around happy people, making the newcomer the most important person.
Open Floor: 
Descriptions, requirements, and length of commitments were presented for the following Area Service Positions, which at this time are all open for nominations.
Area Chair, Vice Chair, Treasurer, Alternate Treasurer, Secretary, Alternate Secretary, RCM II.
The  IMPORTANCE  of stepping up was discussed.
New GSRs: 
New Attitudes: Lexi      Friday Night FEAR : Aanchal
New Groups: 




Administrative Reports:
Chair report: 
I will be giving my closing report to recap the past year serving with all the GSR’s Subcommittee Chairs, and the admin committee in next month’s minutes. I’ve talked to Florida Region and they said the 501-C 3 number we use to get tax exempt on purchases are good to use. The document to show the number will be not be available for a while with all the dealings of covid with the Florida region and the IRS. I’ve been helping with H&I and PR with ordering literature and other matters. I communicated with all the members of every homegroup to find out their average attendance and number of homegroup members. I hope this document gives a hint how big our area is, what groups need support with their attendance/homegroup member support, and how our service at a homegroup level, H&I, PR, Activities, DACNA can increase our area size. I’m going to send that document through emails, social media, and physical handouts were at area. The event went great and I see a lot of members with 2yrs or less getting excited to be of service to the area. They are the future of Narcotics Anonymous. Lastly, I saw members with 10yrs of clean time or more getting nominated for positions. When we have an area of newcomers, 5yrs, 10yrs, etc all being part of service our area gets strong as a whole. 
Thanks for allowing me to be of service, 
Carl H 
Vice Chair Report: Vacant
Treasurer Report: See Report online for income and expenses.  






Secretary Report: 
I would like to thank DASCNA for allowing me to serve. I stepped up to full fill this position during adversity and conflict, at which time I witnessed unnecessary, time and energy wasting harassment and attempted manipulative actions to change the outcome concerning a person in an administrative position, and a situation with a sub committee member, even though both incidents were voted on according to our policy. We finally moved on two or three months AFTER both incidents were settled according to policy.
I am pleased to report that after moving on, we as an area came together with suggestions and participation to improve the attendance and memberships of different subcommittees. H&I is up and running with all administrative positions filled. We continued to work with and support Activities which continues to host events, build a network for fellowship, fund raising and having fun while at the same time continues to get people involved.
I am leaving this position with hope that we as an area, and an area service committee, can come together in UNITY, leaving our Egos at the door, to continue to remember our primary purpose…. To Carry The Message To The Addict Who Still Suffers…. And to promote an atmosphere for addicts to stay and recover!
Lastly, I encourage anyone who takes a commitment of any kind, to reflect on whether you will be able to keep that commitment prior to taking it, and to keep the commitment after stepping up.

RCM1 Report: 
Mickey explained the role of RCM – RSC- Regional Service. The RCM is the GSR for Area.
RCM2 Report:  

Subcommittee Reports:
Activities Report:  
Chelsea transitioned out. Activities may be changing their day and time for meeting to increase participation. Mike reports they want to get people involved, build a network for fellowship. They will continue to have events to raise funding and provide an atmosphere of fun.


DACNA Report:  
Tina reports 2022 CONVENTION!!!!!! Taking place at The Plaza April 1rst through the 3rd

DACNA 22 Sept 5, 2021
Starting balance $16,369.34
Ending balance $16,685.15
Expenses - comedian flight (had flight credit from 2019 cancelled flight, paid balance of $16.97)
Income - Campout registrations

Bank has been provided all signer changes and Chris, Tina, Lindsay and Courtney have to go to bank and sign new signer form.


H&I Report:    

H & I meeting
Sunday, September 5, 2021
• Meeting opened by Andrew V. at 2:00pm
• Serenity Prayer
• 12 Traditions read by Bridget
• Do’s read by Dani
• Don’ts read by Crystal

o Members present- Chair, Vice Chair, Secretary, Alt Secretary, Literature
coordinator, Panel coordinator Salvation army.

o Not present – Panel coordinator Detox,
o Open Positions- Men’s Jail coordinator

CHAIR REPORT: Andrew V
• Still places closed due to covid. Thank you for allowing me to serve.

VICE CHAIR REPORT: Dee S
Happy to be here and ready to serve

SECRETARY: Tina H
• No Report

ALT. SECRETARY: Nicole S
• No Report

Literature Coordinator: Roy
• No Report

COMMITTEE REPORTS
Panel Coordinator Salvation Army: Dodge
All meetings met, they are asking for another night will get with them on when and bring back to
H&I to see if we can get that going.

Panel Coordinator Detox: Joe H
Not present but reported to chair 1 meeting missed.
Women’s Jail: Julie F (voted in this meeting)
Will contact the jail to see if we are able to get back in Also will ask about if they are doing
badging.

OLD BUSINESS
• NA

NEW BUSINESS
Discussed splitting the detox coordinator position so one person is not covering both nights, will
get with the current coordinator to see he thoughts.

Discussed capping the panel leaders to 6 months, but the committee discussed, did not think that
would work, but came up with a change in policy stating panel leaders are to come to H and I
committee meeting, and also state it is a year commitment.

Discussed the women Jail to contact about badging and when if they are allowing us back in.
Talked about contacting some other places to see if they are open for H&I, and also maybe
contact recovery houses, break the cycle and other type of places to see if there if H&I can help
them with meetings also.

***Next meeting 10/3/21 @ 200pm***
Meeting adjourned at 3:00pm
Thank you EVERYONE for your Service!
ILS, Tina H

Policy Report:  

All policies have been updated!! Thank you Jess! Final version has been sent to Chair and posted on website before next Area Meeting! The Policy Committee is a very good committee to be a part of for learning about administrative service and committee service.






PR Report:  
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Nicole will be taking over chair position, they continue to look for a vice-chair.
Meeting 9/19 at 6pm Zoom opened at 5:55pm 

Attendance for 9/19

Vera W, Mike S, Walter, Nicole S, Carl, Kevin, Tracey T, Terry B, Ashlyn 

Opened with we version - Mike chairing 
· Vera read concepts


Open positions- Webmaster and assistant webmaster, Alt secretary
 
Old Business
· IP racks - Still looking - table for now 
· Utilizing homegroups to fill racks - also tabled until we figure out racks 
· Phone line recap 
· 8 calls  
· 2 answered - 5 hang up - 1 missed 
· Website outline
· No report _ getting with former webmaster to transition and read reports  

 New Business
· Surrender or Die closing end of the month
· Street Survivors added Tuesday
· Position created for Alt help line coordinator
· Nominated and elected Terry B for Alt help line coordinator - qualifications - 16 months clean time - sponsor - gsr- secretary for area - 6 months experience at area - sponsor - willingness
· PR will be moving to Palmetto 2nd Sunday at 5:30pm pending pastor approval



PR minutes for August 

In attendance: Biff, Nicole s, Vera W, Tracey T, Emma G, Walter, Justin R, Walter

 Old business: chair not at area, however Afternoon Recovery moved to Palmetto

New business: 

Checking for zoom
-Updates with Covid going up 
-checking facilities to see which have racks or will let us place racks 
-possible QR code stickers linked to website 
-possible homegroup commitments to distribute literature 
-Walter - new vice chair 
-21 calls total for July 622 web visitors 

Thanks for allowing me to be of service,
Vera

[bookmark: _Hlk20033494]Old Business:

[bookmark: _Hlk54519436][bookmark: _Hlk56948588][bookmark: _Hlk27957203][bookmark: _Hlk33179116]Motion: 
08-08-21-01: Nominate Troy H for Chair of H&I passed by majority.
08-08-21-02: Nominate Nicole S for Chair of PR passed by majority
[bookmark: _Hlk22753156]
New Business:  
Ray reports Surrender or Die meeting which has been meeting since 1997 is closing after this month due to the lack of support.
Floor vote was taken to wave policy for clean time requirement for Area Vice Chair and passed unanimously.
Motion 09-12-21-01 Nominate Terry V for Area Secretary- Made by Friday Night Fear, Seconded By Revolutions. Intent:  To be of service, fill a position. Qualifications – 15 months clean, has a sponsor, active in step work, has the willingness. Previous exp as home group secretary and GSR. Also has a laptop.
FOR________________ Opposed______________ Abstain

Motion 09-12-21-02 Nominate Danielle L for Area Treasurer, Made by Why We Stay, Seconded by Revolutions. Intent: fill a commitment with a qualified trusted servant. Qualifications – 2 years clean, has a sponsor, works steps, has experience managing money as Alumni Coordinator which involves access to business accounts. Is responsible for collecting rent money from alumni. Experience with Excel.
FOR ________________ Opposed _______________Abstain
Motion 09-12-21-03 Nominate Erin L for Alternate Secretary. Made by Afternoon Recovery, Seconded by Revolutions. Intent: to fill an open position with a trusted servant. Qualifications- 1 year clean, has a sponsor, working steps, has the willingness.
FOR _______________ Opposed _________________Abstain
Motion 09-12-21-04 Nominate Leah M for Area Chair. Made by It Starts Here, Seconded by Ladies Living Clean. Intent: To fill open position. Qualifications- 11 years clean, has a sponsor, working steps, previously held all admin positions with H & I, GSR, has the willingness.
FOR ________________ Opposed _________________ Abstain
Motion 09-12-21-05 Nominate Dixie M for RCMII, Made by Ladies Living Clean, Seconded by Revolutions. Intent: to fill open position with a qualified trusted servant. Qualifications- 34 years Clean! Has a home group, has a sponsor, works steps, previous GSR, Vice Chair. Has the time and ability to travel.
For __________________ Opposed _________________Abstain

PLEASE READ THE NEXT TWO MOTIONS CAREFULLY !!!! YOU CAN ONLY VOTE YES FOR ONE. AS THEY ARE FOR THE SAME POSITION. THERE ARE TWO PEOPLE RUNNING FOR THE SAME POSTION. 
Motion 09-12-21-06 Nominate Dodge U for Vice Chair of Area. Made by DACNA, Seconded by Revolutions. Intent: To fill an open position with a qualified servant. Qualifications: 14 months clean, has a sponsor, involved in H&I where he is a Coordinator, GSR experience, working steps, is fired up for recovery. (Please note above, policy waved on 2-year clean time requirement)
For __________________ Opposed _________________Abstain

Motion 09-12-21-07 Nominate Scooter for Vice Chair of Area. Made by TNRT, Seconded by Text Message. Intent: to fill an open position with a trusted servant. Qualifications- 11 years clean, has a sponsor, works steps, treasurer of home group, is available and has the willingness to be a trusted servant.
For __________________ Opposed _________________Abstain

Motion 09-12-21-08 To approve the H & I policy changes. Made by H&I, Seconded by Revolutions.
Added to panel leader responsibilities and duties: 1 Year commitment and must attend monthly H&I subcommittee meeting,
Intent: To designate a time frame for the spirit of rotation, to have panel leaders present at subcommittee meetings to met new members wanting to get involved.
FOR _____________________ Opposed _______________ Abstain

Motion 09-12-21-09   Approve the DACNA Policy changes. Made by DACNA, Seconded by Revolutions.
To change Webmaster clean time from 2 years to 1 year.
To change Vice Marathon Chair clean time from 1 year to 6 months.
Intent: To allow increased participation in subcommittee service.
FOR ___________________ Opposed _________________ Abstain

GSR Reports:
1. Afternoon Recovery- Hosting Thanksgiving Marathon at 118 Live Oak, from 12Am to 12AM. 
2. Beachside Recovery- 
3. Finally Free- No longer meeting on Thursday in person or on Zoom. Request made to remove Thursday meeting removed from meeting list.
4.  Friday Night FEAR- Shannon 1 year on 10/10/21
5.  Freedom to Change- 
6. Hardcore- 





7. It Starts Here-
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8. Last Chance- Moved Home Group meeting to Thursday.
9. Living Clean Workshop-
10. New Attitudes- 
11. Point of Freedom-  
12. Keep it moving-
13. Revolutions- 
14.  Rise and Recover- 
15. Street Survivors- Adding a meeting on Tuesdays starting 09/13/21
16. Surrender or Die-   Attendance low, needs support
17. Text Message-   
18. Third Tradition-
19. 12 to Life – 
20. Deuces Wild- 
21. Ladies Living Clean- Hosting a dinner Wednesday before thanksgiving, Will take place after the meeting. Men are welcome, please bring a covered dish if able.
22. The Next Right Thing- Meeting re-opened needs support. Meets Sun & Mon at 6:00pm located 320 Harvey Ave, Daytona Beach
23. Coming Home Again- Meeting in person only.
24. Fired Up- 
25. Why We Stay – 
26. The Nooner- 
27. Just For Today- 
ASC Chair: Horlitz22@gmail.com
ASC Vice-Chair: 
ASC Secretary: Denisec08315@gmail.com
ASC Vice Secretary: 
ASC Treasurer: stephaniehs88@yahoo.com
RCM1: 
RCM2: 
Activities:  happygochelsea@yahoo.com
DACNA: 
H&I: drewvernon3991@gmail.com
Policy: jdonofrio75@gmail.com
PR: msedacca90@gmail.com
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I WANT TO THANK THIS AREA FOR LETTING
ME SERVE THIS LAST YEAR, AS P.R. CHAIR IT
HAS BEEN A LEARNING EXPERIANCE.THE
ONLY REGRET THAT I HAVE IS NOT BEING
ABLE TO DO MORE. I WILL STAY ON THE
COMMITTEE TO HELP OUT. THE ZOOM
MEETINGS DRIVE ME CRAZY IT SEEMS LIKE
WE HAVE TO RUSH THROU THINGS BECAUSE
OF THE TIME RESTRANTS. ANYWAY I AM SURE
THAT NICOLE WILL PO A GOOD JOB. THANK
YOU FOR ALLOWING ME TO SERVE.

ILS MIKE S
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Daftona Area Narcotics Anonymous
"It Starts Here” Group Invites you to:

"The Feast Before
The Feast"

Vhdnomy. Novcmbw 24th, 2021
Starting at 6:30pm
6:30pm-8:00pm Food, Fun, and Fellowship

* 8:00pm-9:00pm Speaker Meeting *

\ 9:00pm: Pie in the Face Auction ]
$5 Suggested Door Donation

First Christian Church
326 S Palmetto Ave | Daytona Beach, FL
Volunteer to get pied in the face!
Prmsdswnllbaussdtoptrduselllhtnm
e zeie = Bring a side dish
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